Settlers Vitiage Sub-Association, Inc.
Financial Statements Qverview for the three months ending March 31, 2007

Balance Sheet

The due to Reserves from Operating is now $26,250.00. As we incur Reserve expenses
it April and May, this will reduce some. We will continue to monitor and transfer money
as needed.

Income Statement
Revenues:
Revenues are favorable to budget by $100.00 due to Late Fee Revenue.

Expenses:

1) Operating expenses ars unfavorable to budget by $1,771.86. This is due to the Trash
gxpense addition of $821,.87 from December 2006 which results in an unfavorable
variance of $753.08 vear to date. Water/Sewer is also snfavorable 1o budget by $928.25,

2) Maintenance expenses are unfavorable to budpet by $15,003.08 due to Snow Removal
variance of $10,146.25. We also went over budget in Roof & Gutter Repairs {$5,522.99},
We are seeing some savings in Landscape Maintenance {$500.00) and Building
Muantenance {$204.94,

3} Administrative expenses are favorable 1o budget by $1,897.33 due to savings In Legal
fees of $1,250.01 and Insurance of $553.42,

43 Net Operating Loss for the vear is $4.203.92 due to iterns mentioned above, This loss
creates and unfavorable variance for the vear of $14,777.61.

Replacement Fund

The Replacement Fund net income is unfavorable to budget by $2,057.28 due to reduced
interest income the unbudgeted Income Tax expense and conorete repatrs,

Kind Regards,
;ﬁj‘z«mam ’ //L'x,h..
Brian Sheppeiman

Highlands Ranch Community Association
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