Settlers Village Sub-Association, Inc.
Financial Statements Overview for the four months ending April 36, 2607

Balance Sheet

The due to Reserves from Operating is now 335,400,060, As we incor Reserve expenses
in the summer months, tis will reduce some. We will continue (0 monttor and ansfer
money as nesded.

Income Statement
Revenues:
Revenues are favorable to budget by $125.00 due to Late Fee Revenue.

Hxponses:

1} Operating expenses are unfavorable to budget by 81, 858,95, This is due to afl ling
Hems having unfavorable variances. The Trash expense addition of $821.87 from
December 2006 results in an unfavorable variance of §730.135 year to date. This variance
will decrease with the savings associnted with the new trash provider. Water/Sewer iy
also unfavorable to budget by $874.45,

2} Maintenance expenses are unfavorable to budget by §14,919.97 due 10 Snow Reamoval
{§8,8001.63), Roef & GuHer Repairs {37,322.01 ) and Building Maintenance {31,261.68).
We are seeing some savings in Landscape Maintenance {§1,000,00}, Irnigation Repairs &
Muaintenance {$749.40) and Pest Control (3340.063.

3) Administrative expenses are favorable 1o budget by §2,409.07 due to savings in Legal
foes of $1,666.68 and Insurance of $553.42,

4) Net Operating Income for the year is $720.07 versus the budgeted §14,964.92 for an
onfavorable variance of $14,244 85 due to ems mentioned above.

Replacement Fund

The Replacement Fund nef income is unfavorable to budget by §1,576.99 gdue 1o reduced
interest income and unbrrdgeted Income Tax expense and concrete repaits.
kind Regards,

N

Brian Sheppelman
Highlands Ranch Cormmnunity Association
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