Settlers Viliage Sub-Associatien, Inc.

Financial Stalements Overview for the six months ending June 36, 2007

Balance Sheet
We conlinue to monttor the due o Reserves from Operating accounts. One household 15
hemg sent to Legal for none payment of assessments.

Income Statement
Revenues!
Revenues are favorable to budget by $150.00 due to Late Fee Revenue

Expenses:

1} Operating expenses are favorabie to budget by $4,536.49 due to the savings in Water /
Trrigation of $5,028.80. We have savings in Trash of $414.19 due to switching trash
providers. Water/Sewer unfavorable variance of $3674.60 continues {o decrease afler the
newsletter was sent concerning resident water usage. The unfavorable vanance i
Electric of $237.90 also brings down the favorable variance,

21 Maintenance expenses are pniavorable to budget by $13,921.56 due to Snow Removal
($8,800.63), Roof & Gutter Repairs ($6,9096.43), Builkding Maintenance {33,041.71} and
Irrigation Repairs & Maintenance ($1,232.34). We are seeing some savings in Signage
£52,500.000, Pest Control {31,419.75), Fertilization/Weed Controd {8750.00), Tree
Maintenance {3500.00), Landscape Maintenance £$515.00) and Exterior Lights

{5464 80).

33 Adrministrative expenses are favorable to budget by $3.413.78 due to savings in Legal
fees of $2.500.02 and Insurance of $542.42.

43y Net Operating Income for the year is $92,720.09 versus the budgeted $15,547.38 for an
wiravorabic varlance of $5,427.29 due {o Hems mentioned above.

Replacement Furd

The Replacement Fund net income is favorable to budget by 547,601 42 due to the
favorable variznce of 550,880,940 in Painting Expenditures. We aiso have savings in
Retaining Walls {89,280.00), Stone Veneer {§3,120.00) and Reserve Interest Income
{$833.96). With the closing of the Vanguard account we had to write off the $8,036.15 in
Market adiusiments,

Kind Regards,

Brian Sheppelman
Highlands Ranch Cormmunity Asgociation
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