Settlers Village Sub-Association, Inc.
Financial S1atements Overview for the seven months ending July 31, 2007

Balance Sheet
We contipue to manitor the due to Reserves from Operating acoounts.

Income Statement
Revenues!
Revenues are favorable to budget by 3250.00 due to Late Fee Revenue.

Expenses:

1} Operating expenses are favorable to budget by $3,038.97 due to the savings in Water /
Irrigation of §3,512.80. We have savings s Tragh of $353.02 due o switching trash
providers. We have uofavorable variances in Water/Sewer 08 367775 and Eleetric of
§149.10.

2) Maintenunce expenses are unfavorable 1o budget by $15,594 .80 due to Snow Removal
{$8,800.63), Roof & Gutter Repatrs ($5,246.44), Building Maintenance ($4,42%.79} and
Irrigation Repairs & Maintenanee ($824.37). We are seeing some savings m Pest Controd
{$1.869.75), Tree Maintenance {$1,000.00) and Fertilization™Weed Controd {§758.00)

3) Achnintstrative expenses are favorable to budget by $3,646.25 due to savings in Legal
foes of 32,816.69 and Insurance of $570.67.

4} Net Operating Income for the vear is $8,317.96 versus the budgeted $16,977.60 for an
unfavorable variance of $8,652.64 due to items mentioned above.

Replacement Fund

The Replacement Fund net income s unfavorable 1o budget by 51,783.20 due to the
closing of the Vanguard accounts write off of $8,036.15 10 Market adjustments. We also
have an unfavorable vartance of §2,520.00 in Free Standing Wall Repair, Thisisdusto
budget timing and will decreage. We are seeing some savings in Reserve Intevest Income
{54,433.05), Irrigation Expense {$2,086.00) and Landscaping Expense {$2,600.00).

Kind Regards,

Briap Sheppelman
Highlands Ranch Commurity Association
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