Settlers Village Sub-Association, Inc.
Financial Staternents Overview for the eighl months ending August 31, 2007

Balance Sheet

We continue 10 monitor the due to Reserves from Operating accounts. The 2006 Audit
adfustnents were made. We were able to merge the Working Capital equity in with the
Fund Balance a5 we wanted, The other adjustments had 0 do with the Market
Adjustments on the reserve side.

Income Statement
Rovenues:

Revenues are favorable to budget by $400.00 due to Late Fee Revenue,

EXpenses;

13} Operating expenses are favorable to budget by $4,457.98 due to the savings in Water /
hrigation of $4,759.40, We have savings in Trash of $291.85 due to switching trash
providers. We have unfavorable variances in Water/Sewer of §532.40 and Electric of
SG60.RT.

23 Maintenance expenses are unfavorable to budget by $14,458.37 due to Snow Removal
($8,800.63), Roof & Gutter Repairs (34,123.75), Building Maintenance {§3,947.32} and
frrigation Repalrs & Maintenance {31,180.44). We are sceing some savings in Pest
Control (82,469,735}, Tree Mainienance £31,000.00) and Landscape Maintenance

{3467 85).

3} Administrative expenses are favorable (0 budget by 33,935.83 due to savings in Legal
fees of 83,233.36 and Insurance of $598.92.

4} Net Operating Income for the vear is $17,843.28 versus the budgeted $23,507.84 for
an unfavorable variance of $5,664.56 due to Hems mentoned above.

Replacement Fund

The Replacement Fund net income s favorable to budget by 518,283 .20 due to Inlerest
Income ($6,713.00), Free Standing Wall Repairs (512,040.00) and Landscaping

(%4 400.00% variances. The Audit adjustiment put some of the Market adjustment into
PTHOT Vear.

#.ind Regards,

firian Sheppelman
Highlands Ranch Community Association
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