Settiers Village Sub-Association, Inc.
Financial Statements Overview for the nine months ending September 380, 2007

Baksnoe Sheet

We continue to moritor the due to Reserves from Operating accounts. The AR
Homeowners Assessments has increased for September. We had 10 lale homes and 3
homeowners sent 1o legal in Seplember.

Income Statement
Hevenues:
Revenuaes are favorable to budget by $575.00 due to Late Fee Revenue,

Expenscs:

1} Operating expenses are favoradle to budget by $2,957.79 due to the savings in Water /
Irrigation of §3,260.30, We have savings i Trash of $230.68 due to swiiching frash
providers. We have an unfavorable variance in Water/Sewer of $562.05,

1} Maintenance cxpenses are gofavorable to budget by $9.816.96 due to Snow Removal
($8,800.63), Roof & Gutter Repairs (83,208.22), Building Maintenance (83,656.20) and
Exterior Lights (8319.79). We are seeing some savings in Pest Control {82,844.75), Tree
Maintenance {$1,500.00) and Bush Replacement ($1,070.00).

3} Admimstrative expenses are favorable to budget by 34,494, 79 due 1o savings in Legal
($3,650.03) and Insurance {3627.17},

4} Net Operating Income for the year 1s $26,498.71 versus the budgeted F28,285.09 fﬂr
an unfavorable variance of §1,786,.38 due to Hems mentioned above,

Replacement Fund

Replacement Fund Income is unfavorable 1o budget by $698.98 due to the unbudgeied
market loss of $3,360.26. This 1s offsel by Interest Income with a favorable vartance of
$2,661.28.

Replacerment Fund Expense is favorable to budget by $6,872.70 due to savings in Free
Standing Wall Repairs £56,016.40), Landscaping {54,400.00), and Irrigation ($2,080.00).
We do have unfavorable vatances in Contingeney (33,250.00) and Income Taxes
($2.310.00). The Contingency sxpense is for a pressure reducing valve that failed for
8451 to 9457 Crossland Way.

Toial Replacernent Income 18 favorable 10 budget by $6,173.72 due to the items
mentioned above,

Kind Regards,
Brian Sheppelman
Highlands Ranch Comnmunity Association
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